
  Part One

EXECUTIVE COMMITTEE

Date of Meeting:  23rd October, 2019

Reporting Officer:  Director of Resources   

(D)

Title: Procurement Matters

Summary and Conclusions: 

This report sets out a number of procurement matters that have recently 
arisen.  The report identifies where officer delegation has been used and 
where a Member decision is required, also included in the report is a note 
regarding the Corporate Procurement Board that has been created by the 
Director of Resources to strengthen the Council’s governance arrangements.

Recommendations: 

1. To agree that the current building cleaning (offices) contract is extended 
to the 31st March, 2020, to allow the specification to be reviewed 
alongside the use of the Town Hall as a venue and to run the tender 
exercise;

2. To note that the Council has retained a Social Media and Public 
Relations company as a direct award.

3. To delegate the award of the Future High Street Fund consultancy 
contract to the Executive Director in consultation with the Director of 
Resources and the Chair of the Executive Committee following a tender 
process;

4. To note that the Council has awarded the values and behaviours roll-out 
programme to Brathay as a specialist/continuing supply; 

5. To note that the Council’s insurance policies have been arranged under 
existing delegation; and

6. To note that the Director of Resources has created a Corporate 
Procurement Board.

Report

There are several procurement matters to report including the creation of the 
Corporate Procurement Board.



Building Cleaning

At the Executive Committee on the 4th September, 2019, it was agreed that 
the current venue catering and cleaning contract be extended until the 31st 
March, 2020; there is a Member group reviewing the specification that will be 
used for the tender exercise.  The building cleaning contract for offices links 
into the discussions that the Member group will cover as the use of the Town 
Hall is a part of the overall venue considerations.  It is proposed that the 
current building cleaning contract for offices is extended to the 31st March, 
2020, in order to take into account the outcome of the Member group 
discussions.  Both the venue catering and cleaning and building cleaning for 
offices contracts are to be tendered and awarded with a service start date of 
the 1st April, 2020, so the specifications resulting from the Member group will 
go forward into the tender process.

Social Media and Public Relations

Under existing delegation we have awarded a 12 month contract to 32West to 
deliver a structured PR and content marketing campaign to positively project 
the Barrow Borough Council brand and attain a stronger reach to customers.  
32West will also develop a social media strategy that engages with and builds 
audiences that will allow the Council to extend messages to its customers 
through its own channels.  The annual cost is £25k.

Future High Street Consultancy

In March 2019, the Council submitted an Expression of Interest to the 
Government for funding for Barrow Town Centre as part of the Future High 
Street Fund programme.  Barrow Town Centre has been successfully 
selected to progress to the second stage of the programme and will receive 
£150k to develop an Outline Business Case; this will be used to determine 
whether delivery funding will be made available by Government.  In order to 
prepare the Business Case, professional support is being obtained through a 
tender process.  There is a tight timeframe to accommodate the work required 
to produce the draft Business Case and final Business Case and it is 
proposed that the Executive Director is delegated to award, in consultation 
with the Chair of the Executive Committee.

Values and Behaviours

Under existing delegation we have awarded a contract to Brathay to roll-out 
the Council’s values and behaviours framework which was approved in 
December 2018.  This is a programme for all staff to establish a consistent 
approach.  The values were established from a slice group of staff as:

 Community Focus
 Honesty and Integrity
 Aim High
 Be Proud
 Our Team



The award direct to Brathay follows on from the work already carried out with 
the slice group and Management Group.  The cost is not yet determined as 
the roll-out programme is still being developed.

Insurances

The Council’s previous insurance policies expired on 30th September, 2019, 
and new policies are in place from 1st October, 2019, on a multi-year 
contract.  The total value of the insurance premiums is above the threshold for 
contract award (the premiums are over £200k) by the Executive Committee, 
but the arrangements for insurance are delegated to the Director of 
Resources and are reported for noting.

Corporate Procurement Board

Internal Audit and the External Auditor have highlighted some weaknesses in 
the Council’s arrangements for ensuring policies and procedures in relation to 
procurement and contract management are followed.  The weaknesses are 
not Council-wide and there are areas of unqualified assurance as well as 
some that have fallen short.

In order to improve compliance with the Council’s procurement regulations, a 
Corporate Procurement Board has been created.  The Board is the senior 
officer group within the Council leading on the governance, managing key 
activities and decision making within the procurement process.  The Board is 
chaired by the Director of Resources and aims to ensure that the Council 
adopts a planned approach to procurement in order to demonstrate the 
compliance with Contract Standing Orders and procurement regulations, 
transparency, competition and the Council’s commitment to achieving value 
for money.  

The Corporate Procurement Board will record any exceptions and delegated 
awards; a summary of key procurement activity will be included in the 
quarterly financial report. 

(i) Legal Implications

The Council is obliged to carry adequate insurances.

(ii) Risk Assessment

There is a risk that the catering and cleaning tenders are not awarded prior to 
the expiry of the extension period; the tender timetable will be monitored by 
the lead officer and any issues will be reported to Members.

(iii) Financial Implications

The building cleaning contract is a recurring item in the revenue budget; the 
provision of Social Media and Public Relations has been funded from 



reserves; the Future High Street Fund consultancy is grant funded; the values 
and behaviours roll-out programme has been funded from reserves; the 
insurance premiums are a recurring item in the revenue budget.

(iv) Health and Safety Implications

The recommendation has no implications.

(v) Equality and Diversity

The recommendation has no detrimental impact on service users showing any 
of the protected characteristics under current Equalities legislation.

(vi) Health and Well-being Implications

The recommendation has no adverse effect on the Health and Wellbeing of 
users of this service.

Background Papers

Nil

Report Author

Director of Resources


